
 

 

 

Board/Committee: CLIMATE CHANGE BOARD 

Date of meeting: 16th September 2021 

Title: Progress on delivery of Climate Change Motion and Action 
Plan 

Author: Julie Petty 

Status: FOR NOTING 

 

Purpose 

This report sets out the progress that has been achieved against the Climate 
Change Motion that was passed at Community Board on 4th March 2020 and the 
Climate Change Action Plan that was approved at the Climate Change Board 
meeting of 17th September 2020. 

Recommendation 

That the Board notes this progress update. 

 

1.0 Background 

1.1 The Community Board passed a Climate Change Motion on 4th March 2020.  
The Climate Change Board has since been established which provides the 
governance arrangements for the Council’s approach on Climate Change. 

1.2 The Climate Change Board approved an initial version of a Climate Change 
Action Plan on 17th September 2020. 

1.3 As set out in the work programme agreed by the Climate Change Board on 
15th July 2021, this report provides a progress update on delivery of the 
items in the Climate Change Motion and Action Plan, which will help inform 
revised versions of the Climate Change Strategy and Action Plan. 

2.0 Report 

2.1 Progress on the Climate Change Motion has been reviewed and is shown in 
Appendix 1. 

2.2 Progress was last reported to the Climate Change Board on 12th November 
2020, and since then four more elements of the motion have been delivered.  
Six of the ten resolutions are now achieved with the remainder in progress. 

2.3 Progress on the Climate Change Action Plan has been reviewed and an 
updated version of the Action Plan is provided in Appendix 2.  Comments 
have been added to provide progress updates and revised completion dates 
have been given where appropriate. 



 

 

2.4 Despite continued delays due to covid-19, good progress has been made on 
several items on the Action Plan, with five items now complete. 

2.5 The Action Plan contained another 14 items with original target dates on or 
before 31/7/2021.  Nine of these have been given a revised target date to 
reflect delays due to covid-19 and five have been given a revised target date 
for other reasons. 

3.0 Conclusion 

3.1 Progress against the Climate Change Motion and Climate Change Action 
Plan is outlined, which the Board is asked to note. 

 

Financial Services comments: Any costs associated with the remaining 
undelivered items on the Climate Change 
Motion and Action Plan will be determined, and 
approval sought, at the appropriate time. 

Legal Services comments: Comments contained within report 

Equality and Diversity: No equality and diversity implications 

Climate Change implications: Delivery of the items on the Climate Change 
Action Plan will contribute to the targets set out 
in the Climate Change Strategy. 

Crime and Disorder: N/A 

Service Improvement Plan 
implications: 

Actions required are already integrated into 
Service Plans. 

Corporate Plan: Monitoring progress on delivering the Climate 
Change Motion and Action Plan will help deliver 
the strategic priorities of responding to the 
challenges of climate change and delivering 
quality services. 

Risk Assessment: Some items on the Climate Change Motion and 
Action Plan require funding which will be 
sourced at development stage.  Delivery of 
these items may be at risk if funding is not 
available. 

Background Papers: None 

Appendices:  

Appendix 1 Progress on delivering Climate Change Motion 

Appendix 2 Updated version of Climate Change Action Plan 

Report Author/Lead Officer: Tim Pratt, 023 9254 5573 



 

 

APPENDIX 1 

Progress on delivering Climate Change Motion 

The table below lists the resolutions contained in the Climate Change Motion that was passed on 4th March 2020, describes how they have been or 
will be achieved, and summarises their current delivery status. 

Resolution How achieved 

Status at 
previous 
update (12

th
 

November 
2020) 

Current status Notes 

1. Declare that ‘Climate Change is real’ 
and requires urgent action. 

By passing Climate Change Motion. Complete Complete  

2. Prioritise the work of the Climate 
Change Working Group. 

By establishing Climate Change Board. Complete Complete 

The Terms of Reference for the Climate 
Change Board give it oversight over 
delivery of the Council’s Climate Change 
Strategy. 

3. Incorporate the CCWG Strategy in 
its approaches to planning 
decisions. 

By integrating climate change 
considerations into the Local Plan.  
Planning decisions are in accordance with 
the Development Plan (incorporating the 
Local Plan) as a matter of law. 

In progress In progress 

It is anticipated that an initial consultation 
on the Gosport Borough Local Plan 2038 
(GBLP) will take place in Q4 2021.  The 
draft GBLP includes mitigating and 
adapting to climate change as an 
overarching strategic policy which informs 
the rest of the document. 

4. Ensure that political and chief 
officer/section head leadership 
teams embed this work in all areas 
and take responsibility for reducing, 
as rapidly as possible, the carbon 
emissions resulting from the 
Council’s activities. 

By creating, updating and delivering the 
Climate Change Strategy and Action Plan.  
These are reviewed by the Chief 
Officer/Section Head Leadership Team, 
and are approved by the Climate Change 
Board which provides political leadership. 
By creating an Integrated Impact 
Assessment to be used for Board reports, 
which includes climate change impacts. 

In progress Complete 

The Climate Change Strategy was 
approved on 5

th
 February 2020 and the 

Climate Change Action Plan was approved 
on 17

th
 September 2020.  These will be 

updated as required to ensure they meet 
the goal of reducing carbon emissions as 
rapidly as possible.  An Integrated Impact 
Assessment was brought into use on 13

th
 

July 2021. 



 

 

Resolution How achieved 

Status at 
previous 
update (12

th
 

November 
2020) 

Current status Notes 

5. Take steps to proactively include 
young people in the process, 
ensuring that they have a voice in 
shaping the future. 

By creating a Climate Change Community 
Engagement Framework which covers 
engagement with young people. 

In progress Complete 

The Community Engagement Framework 
was approved on 21

st
 January 2021. 

Engagement activities with young people 
will be ongoing in line with the Framework.  
So far these have included a workshop 
session in collaboration with Motiv8 and a 
survey which will be promoted in 
September. 

6. Develop a Citizens’ Assembly in 
order to involve the wider population 
in this process.  This group would 
help develop their own role, consider 
the latest climate science and expert 
advice on solutions and to consider 
systematically the climate change 
impact of each area of the Council’s 
activities. 

By procuring delivery of a citizens’ 
assembly on climate change from a 
specialist provider. 

In progress In progress 

Considerations for delivering a successful 
citizens’ assembly have been identified and 
indicative costs have been obtained from 
suppliers.  Reports covering a citizens’ 
assembly have been presented to the 
Climate Change Board on 21

st
 January 

2021 and 11
th
 March 2021.  Due to the high 

indicative costs (£55k - £110k), further 
research is underway including options for 
working in partnership with other councils, 
and a further report will be presented to the 
Climate Change Board on 11

th
 November. 

7. Establish a Climate Change 
Partnership group, involving 
Councillors, residents, young 
citizens, relevant experts, 
businesses, Citizens Assembly 
representatives and other relevant 
parties. It will also recommend ways 
to maximise local benefits of these 
actions in other sectors such as 
employment, health, transport and 
the local economy. 

By engaging with a wide range of 
stakeholders to encourage participation, 
and by establishing a Steering Group to 
run the Climate Change Partnership. 

In progress Complete 

A Steering Group for the Climate Change 
Partnership has been established and held 
its first meeting on 8

th
 July 2021.  Work to 

recruit more organisations to the 
Partnership is ongoing. 



 

 

Resolution How achieved 

Status at 
previous 
update (12

th
 

November 
2020) 

Current status Notes 

8. Report on the level of investment in 
the fossil fuel industry that our 
pensions plan and other investments 
have, and review the Council’s 
investment strategy to give due 
consideration to climate change 
impacts in the investment portfolio. 

By reviewing the GBC investment strategy 
to give due consideration to climate change 
impacts in the investment portfolio, and by 
requesting information about pension fund 
investments from HCC. 

In progress 
regarding 
pension plan. 
Not started 
regarding 
review of GBC 
investment 
strategy. 

In progress 
regarding 
pension plan. 
Complete 
regarding 
review of GBC 
investment 
strategy 

The GBC investment strategy was 
reviewed and no actions identified, since 
short term investments are deposited with 
financial institutions and there are no 
investments backed by ownership in a 
company. 
Information from HCC about pension fund 
investments is still outstanding. 

9. Work with, influence and inspire 
partners across the borough, county 
and region to help deliver this goal. 

This is an aspirational statement and will 
be delivered through the Climate Change 
Action Plan and Gosport Climate Change 
Partnership. 

N/A Ongoing  

10. Call on the UK Government to 
provide the powers, resources and 
help with funding to make this 
possible, and ask our MP to do 
likewise. 

By sending a letter detailing powers, 
resources and other support that would be 
helpful, from the Chairman of the Climate 
Change Board to relevant UK Government 
ministers and Caroline Dinenage MP. 

Not started Complete 

Letter sent on 27
th
 November 2020.  

Further communication with the UK 
Government will be recommended to the 
Board as appropriate. 



 

 

APPENDIX 2 

Updated version of Climate Change Action Plan 

Completion dates and comments have been updated below to reflect current progress.  Green text denotes completed actions. 

Reduce carbon emissions from GBC electricity and gas use 

 Action Lead Officer Cost/impact Start date 
Completion 
date 

Comments 

1 

Develop plan to improve energy 
efficiency in operational buildings 
initially via a communal rewiring, wall 
insulation and low energy led 
approaches.  

Head of 
Housing 

 01/06/2020 31/12/2021 

Lack of certainty about future use of the Town Hall 
is preventing long-term planning at present.  
Possible short term measures are being explored 
and a plan will be developed once longer term 
measures can be evaluated. 

2 

Consider opportunities to reduce GBC 
street lighting energy use (note: review 
scale of consumption as this may not be 
a high impact/priority area). 

Head of 
Housing/Head 
of StreetScene  

 01/01/2021 
Completed 
9/3/2021 

Scale of consumption reviewed and indicates that 
impact would be low; GBC street lighting is 
responsible for only 0.06% of electricity usage and 
0.03% - 0.04% of greenhouse gas emissions.  This 
is therefore no longer considered a priority for 
inclusion in the Action Plan. 

3 
Develop plan to reduce energy use in 
operational buildings through behaviour 
change. 

Climate 
Change Officer 

Will be assessed 
as the plan is 
developed 

01/03/2021 31/12/2021 
Delayed from 31/12/2020 due to covid-19; to be 
carried out once buildings are in regular use. 

4 
Consider options for green electricity 
for use in operational buildings. 

Head of 
Housing 

Cost neutral 01/04/2020 
Completed 
1/10/2020 

Complete; all buildings now use 100% renewable 
electricity supply from Haven and Opus. 



 

 

5 Review options to expand solar PV. 
Head of 
Housing 

 started 

Ongoing as 
projects 
emerge 
and 
develop 

This is being considered within existing work 
programmes as they develop.  Anticipated any 
further projects will require specialist support 
from PCC Energy Team using existing SLA. 

6 Gosport Leisure Centre Solar PV. 
Borough 
Solicitor/Head 
of Streetscene 

C £300k as per 
approved P&O 
Board Report 

started 31/12/2021 

Progressing with specialist support from PCC but 
delayed from 31/12/2020 due to furloughing of 
Leisure Centre staff and need to focus on financial 
impact on Leisure Centre of covid-19. 

 

Reduce carbon emissions from GBC fuel 

 Action Lead Officer Cost/impact Start date 
Completion 
date 

Comments 

7 Review options for electrical vehicles. 
Head of 
StreetScene 

 01/01/2021 28/02/2022 

Initial assessment complete and identified that EV 
options for vehicles for maintenance of grounds, 
parks and verges will need to be reviewed in 2025, 
whereas there will be an opportunity to replace 
other fleet vehicles with EVs in February 2022 
when current leases end.  This action now refers 
to a review of options for these other fleet 
vehicles and the completion date has been 
changed from 31/3/21 to reflect the lease end 
date.  A new action will be added in a future 
update to cover vehicles for maintenance of 
grounds, parks and verges. 

8 
Consider options for more effective 
and reduced business travel (green 
days, teleconferencing, driver training). 

Climate 
Change Officer 

Will be assessed 
as the plan is 
developed 

30/09/2020 30/09/2021 

COVID19 opportunities to be considered.  
Suggested actions developed for the Council by 
Sustrans but delayed from 31/12/2020 due to 
covid-19; this was delivered on 3/8/2021 and 
further measures will be added to this. 

 



 

 

Reduce GBC Carbon Footprint 

 Action Lead Officer Cost/impact Start date 
Completion 
date 

Comments 

9 
Develop training plan for councillors 
and staff. 

Climate 
Change Officer 

Will be assessed 
as the plan is 
developed 

30/09/2020 
Completed 
05/07/2021 

Complete; training plan developed and is being 
implemented. 

10 
Develop Climate Change impact 
assessment process for formal decision 
making.  

Borough 
Solicitor/Head 
of Corporate 
Policy and 
Community 
Safety 

 started 
Completed 
13/07/2021 

Complete; Integrated Impact Assessment now in 
use for Board reports and includes consideration 
of climate change impacts. 

11 Develop green travel plan for staff. 
Sustrans/
Climate 
Change Officer 

 started 30/09/2021 

Delayed from 31/3/21 due to covid-19.  Suggested 
actions were developed for the Council by 
Sustrans and delivered on 3/8/21; these will be 
used as basis for green travel plan. 

12 
Review Procurement Strategy and 
purchasing to incorporate carbon 
emission reduction and sustainability. 

Head of 
Benefits, 
Procurement 
and Insurance 

 01/12/2020 30/09/2021 

To be integrated via Contract Procedure Rules.  
Research undertaken and Strategy expected to be 
submitted to Policy & Organisation Board on 
29/9/21, but delayed from 31/7/21 due to more 
urgent legislative requirements. 

13 
Reduce use of bottle fed water coolers 
and plastic cups. 

Climate 
Change Officer 

 30/09/2020 31/12/2021 
Delayed from 31/12/2020 due to covid-19; to be 
implemented once buildings are in regular use. 

14 

Promote a ‘green office’ approach 
(reduce waste, less use of paper, 
energy efficiency, reduce need to 
travel, recycling etc.)  

Climate 
Change Officer 

 01/01/2021 31/12/2021 
Delayed from 30/6/2021; this will be completed 
following establishment of a staff based working 
group. 

15 New search engine: Ecosia. 
Climate 
Change Officer 

 30/09/2020 31/12/2021 

Delayed from 30/11/2020 due to IT issues relating 
to home working; plan to encourage use of Ecosia 
has been developed and will be implemented 
when possible. 

16 
Staff based working group to reduce 
GBC carbon footprint. 

Climate 
Change Officer 

 30/09/2020 30/09/2021 
Establish mechanism to capture and implement 
ideas. Delayed from 30/11/2020 due to covid-19. 

 



 

 

Reduce Community Carbon Footprint 

 Action Lead Officer Cost/impact Start date 
Completion 
date 

Comments 

17 

Support Greening Campaign - GBC to 
fund 5 communities for stage 1 and 
promote on a first come first served 
basis.  

Climate 
Change Officer 

Funding of 
£3000 allocated 

30/09/2020 22/05/2021 

Complete; five communities signed up so far.  £50 
registration has been funded and a further £250 is 
being made available to each community to help 
them complete stage 1.  Any additional Greening 
Campaign communities will also be funded while 
budget is available. 

18 
Increase promotion of energy 
efficiency offers and advice for homes 

PCC/Climate 
Change Officer 

 30/09/2020 30/09/2021 

Delayed from 30/6/21; dedicated Switched On 
Gosport website with local promotion of offers 
and advice has been developed by PCC Energy 
Services Team and is ready to go live once 
approved.  Information about Government grants 
has been added to GBC website. 

19 
Actively promote the ‘refill scheme’ for 
water bottles.  

Climate 
Change Officer 

 30/09/2020 31/12/2021 Delayed from 31/12/2020 due to covid-19. 

20 
Implement the walking and cycling 
clean air project. 

Sustrans  1/10/2021 TBA 
The completion date for this action will be 
determined as part of competing action 11. 

 

Deliver Sustainable Development and Travel 

 Action Lead Officer Cost/impact Start date 
Completion 
date 

Comments 

21 
Develop a Gosport Local Cycling & 
Walking Infrastructure Plan (due 2020). 

Traffic and 
Transportation 
Manager 

 Started 30/09/2021 HCC instrumental in delivery.  



 

 

22 

Include new policies within the 
Gosport Borough Local Plan 2036: 
climate change, Passivhaus and Zero 
Carbon development, EV charging 
points, biodiversity net gain, trees and 
hedge coverage. 

Deputy Head 
of Planning 

 
Winter 
2020 

Autumn 
2021 

It is anticipated that an initial consultation on the 
Gosport Borough Local Plan 2038 (GBLP) will take 
place in Q4 2021.  The draft GBLP includes 
mitigating and adapting to climate change as an 
overarching strategic policy which informs the rest 
of the document. 
The Local Plan process is subject to change due to 
national legislation, which may impact on 
timescales. 

23 
Support habitat gain through a 
biodiversity net gain SPD (due 2021). 

Deputy Head 
of Planning 

 
Winter 
2021 

Spring/
Summer 
2022 

Need to review in light of outcome of Planning for 
the Future White Paper consultation (closed 
29/10/2020). 

24 
Support habitat gain and improved 
water efficiency through a nutrient 
neutrality strategy (due 2020). 

Senior 
Planning Policy 
Officer 

 
Winter 
2020 

On going 
Solent Nutrient Funding being developed and 
funding requested. 

25 
Promote the expansion of the Bus 
Rapid Transit system (ongoing).  

Traffic and 
Transportation 
Manager 

 Started  On going 
Assist HCC in the development and any future 
expansion of scheme. 

 


